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Dear friends im Christ,

Stepping out in faith can be difficult. Martin Luther
did it in 1517. The Evangelical Lutheran Church in
America did it at the 2019 Churchwide Assembly.
This church can be bold and daring because of our

scriptural and Lutheran confessional understandings.

|5 it easy?

Mo. Do we always get it right? Probably not. Where
we are in error, may God correct us.

The cross is our center. Faith, grace and Scripture
alone are our guides. We are church. We are
compelled by the gospel and our understanding
that in Christ we have been set free to love and
serve the neighbor. This loving and serving of our
neighbor alongside courageous and faithful leaders
is what offers hope to congregations.

Over the past 18 months we have made significant
strides in our work on congregational vitality. This
church has multiplied its efforts and leveraged its
resources to enhance vitality in congregations. Our
vision continues to evolve around strengthening
our relationships with God, each other and the
neighbors we serve. In this way we are addressing
both local and global issues by being present in our
own community and proactive with issues in the
broader church.

This presence is made possible in significant ways
through your giving of time, talents and financial
resources to our work together. The success of
our recent campaign, Always Being Made New:
The Campaign for the ELCA, reflects the increasing
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A message from

ELCA Presiding Bishop
Elizabeth Eaton

support for existing and new ministries that serve
our communities here at home and others around
the globe. Through regular, special and legacy
gifts, $250 million was given to support God's work.
Through the spiritual practice of giving, we both
acknowledge receiving God's gifts and share in
God's generosity by passing on a portion to others.
Together we are doing God's work in ways that we
could not do otherwise.

As your congregation plans work for the coming
year, | hope you will be both bold and daring,
remembering God provides and desires abundant
life for all. May you continue supporting God's work
together with a spirit of solidarity, collaboration

and generosity. We are all partners in the gospel,
believing in Jesus Christ crucified and risen for the
life of the world.

Stepping out in faith together,

W@M

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America

“So if anyone is in Christ, there s a
new creation: everything old has
passed away; see, everything has
become new!” —2 Corinthians 517
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First Lutheran Church
Par t of the Baudette Lutheran Pari sh, Bau
Annual Meeting
January 26, 2020 ~ 10: 30 a. m.
Pl ease bring this report with you to the |
AGENDA
|l . Call to order
| 1 . DevotdiParsgs or Birgitte Catlin
Il Il Approval of Agenda
|l V. Approval of January 27, 2019 Minutes
V. Reports
A. Pas dRoerpso r t
B. Pres@d&erport
C. Financi al
D. Mi ssion Endowment
E. Board of Educati on
F. Boar d ofOrPalo preerptoyr t .
G. Board of Worship and Musi c
H. Board of Stewardship
I . Board of Evangel i sm
J. Altar Guild
K. Parish Nurse
L. Women of the ELCA
M. Outdoor Beéd&wtridfeinc atfi dGm ac e
N . Memori al s
VI . Order of Business
A. Appoint El ection Judges
B.EIl ection of officers, board members, nomine
Synod Assembly, June 12&13 at Concordia Col
and to the Conference Gathering
C. Approval of Mission Pl an
D. Ol d Business
1) Vote on Comwsi updivore eaiRat BY vy
2.) Parking | ot
E. New Business
l)Let ones know designated visual sound equ
2)Memori al i deas
3) Working on committee to work on podi un
4) LOoOwBC
VI I Appreciations
VIiI Adjour nment
| X.Cl ose of Meeting with The Lord's Prayer
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First Lutheran church - 2019 ANNUAL MEETING - Jan. 27, 2019

The annual meeting of First Lutheran Church was held on Jan. 27, 2019 at 11:04 AM with

President. Linda Burk calling the meeting to order. There were 32 members present.
Devotions were led by Pastor Paul by reading the Litany in the back of our report.

Approval of the agenda — motion was made by Sandy Johnson, seconded by Jovee Washbumn to
approve the agenda. MC

Approval of the January 28, 2018 annual meeting minutes — motion was made by Ruth Lee
seconded by Jeannie Kuehl to approve these minutes. MC

Reports - a motion was made by Otto Lee seconded by Karen Hanson to approve these reports.
MC

Election of offices was then opened for discussion —

The Vice President office was open and a nomination was made to nominate Linda Bauers.
Secretaries position was open and Sue Smith said she would run again.

Financial secretary was open and Becky Curran said she would run again.

A motion was made by Sandy Johnson seconded by Jeannie Haukaas to accept these people for
these positions. MC

President - Linda Burk Vice President - Linda Bauers
Secretary - Susan Smith Treasurer - Mark Washburn
Financial Sec. - Becky Curran Board of Education — Phyllis Paulsen
Worship and Music — Jeannie Kuehl Property Board — Jeff Bauers
Evangelism— Stewardship — Eileen Cord

FLCW - EKaren Hanson

The 2019 Synod/Conference assembly voting members were then voted on. Being we had no
one interested to go, the council will try to find someone to represent us at this meeting.

The church boards were then discussed

Education — Phyllis Paulsen — Evangelism — Jerry Moline,

Nominating committee — Mark Washburn — Stewardship —Ruth Lee, — Worship and Music
— Jeannie Kuehl, Sue Smith, and Joyce Washburn — Property — Jeff Bavers, Don Smith, —
Mission Endowment Fund = Ruth Lee — Audit — appointed by council.

Motion was made by Jeannie Haukaas seconded by Sandv Johnson to accept these board
members as presented and to elect a FLCW representative to the board. MC (This is still under
the old constitution)

A motion to approve these church boards was made by Sandy Johnson seconded by Ruth Lee.
MC

The mission plan (Budget) for 2019 was then discussed - Mark said that with the new pastor the

figures will change some. Motion was made by Karen Hanson | seconded by Jerry Moline to
approve this budget. MC
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Old Business:
Constitution and By-laws — - Much discussion was held on this and all were encouraged to read

this so see what the changes affected. A motion was made by Jeannie Haukaas to table the
constitution vote and set another date so people could read this, seconded by Ruth Lee. Apnl

28, 2019 after our morming service we will hold another meeting on this.

New Business:
Parking Lot recommendations were discussed and this was tabled till out April 28, 2019 meeting
also. Motion was made by Jeanme Haukaas seconded by Phyllis Paulsen.

Jeannie Haukaas reported the Ploughing Championship will be held 1n Lake of the Woods next
Aungust 2019, Jeannie H. said she asked Bishop Wohlrabe to speak at this service and he has
accepted.

Membership Roster was discussed and will be worked on when our new pastor gets here.

Installation of new officers will be on February 17, 2019,

We then had a going away time for Pastor Paul and all the board members gave him something
to remember us by

A motion was made by Otto Lee, seconded by Kathy Tischart to adjourn this meeting. We
closed with the Lord’s Prayer.

Eespectfully Submitted

Susan Smith. Sec.
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President’s Message

The Peace of Christ be with you all. In this day and age with all the things that are trying
to pull us away from Christ we need to remember a song we learned in VBS that “God
Is good all the time, all the time God is good.”

We placed a call to Pastor Birgette Catlin to be our full time pastor for the Parish with
her first day of work being 4Feb2019. We have been so blessed with her presence and
ideas. We look forward to many fun things and her positive outlook.

We again had noon time Lenten services along with our evening services also. It so
helped those elderly and others also who preferred not doing evening driving. A light
lunch was served before service began.

During the spring we had g issue with our furnace and eventually had to replace. It was
a trying time but with God’s help, the weather cooperating and many prayers we got
thru it

Labor Day weekend the community hosted the World Ploughing contest. We hosted the
“Blessing of the Ploughs” prayer service and also a evening meal prior fo service. Many
thanks to Eileen and Roger Cordray and Jeff and Linda Bauers for chairing this big task.
Many hands were in the mix from the entire community.

In Oct we began a new venture as a parish to hold services on Wed. evenings called
Soul Food. At 5:30 pm a light meal along with a communion service and sermon were
done with and education hour for all age groups at 6:30.

We had four parish wide events together as requested by pastor and had a very good
response.

| want to thank all the members of this church in any capacity who help to keep things
flowing smoothly. | want to especially thank my council members for all their hard work
and helping me in so many ways. | especially want to thank Mark Washburn and Sue
Smith for all their hard work as they go off the board and welcome our newcomers who
s0 look forward to working with.

Love in Christ,
Linda Burk, Church Council President
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Annual Report of Pastor Bi

2019
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2019 Statistical Report

Bapti sms
Cal eb Dougl as Kr #Zfatkai James Wat son
Katie Elizabeth AKlolraedmthn Washburn
Oliver Jacob Pel damdi n Asher Raschke
Tot al +® dbampfti zead

Confirmations
Ella Paschke
Hadyn Rennemo
Brady Zemke
Tot all baptH3zecdonfir med
Marriages

Deadheneral s/ Memori al Services/ Burials
Bobby Dale Aery Mary June (Quale) Sorensen
FIl orence Leila (Dahl/ MoBétbey gkl Kondr@adarter) Frot
Donald Theodore SoreMlsyocne Chrisine (Tangreen) Rob
Mona Theone Hooper BRlycerriéhoaBgrereault) Moen
Removed Ipagpe @aizlecdkonf i r med
Member ship
Transfers out / Requests to be removed from membq
Di ane JaranohutbesSan HEbGA, Northfield, MN
Alicia Jean Hancock to Holy Name of Jesus Par
Totald bapt i-2zceodnf i r med
Transfers in/ Received into Membership
Shari and Tim PelTaaha Weatkseomzi e
Jon Hanson Amber , Travi s, Cal e Zemke
Darcy Hansen
Tot al 9baptH8zecdonfi r med
Member ship StatBaptcgedConfirmed
December 31, 2068 458
December 31, 2039 460
net change +7 +2
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Northwestern Minnesota Synod
Evangelical Lutheran Church in America

God's work, Qur hands.

Synod Staff

Pr. Karla Mickelson
Associate to the Bishop for
Synodical Administration

Pr. Keith Zeh
Director for
Evangelical Mission

Pr. lon Olson
Synod Minister for
Vocations

“Mary was thoroughly shaken, wondering what was behind a greeting like that.”
“V'm bursting with God-news; I'm dancing the song of my Savior God.”
Luke 1:29 and 46 (The Message)

Dear Siblings in Christ of the Northwestern Minnesota Synod,
Greetings in the name of the One who both shakes us to the core and fills us with joy!

| write now in the fourth week of Advent, 2019. The gently falling snow outside my window
belies the turmoil now swirling in our world and in our hearts. Deepening political divides both
here and abroad, dire reports of a changing climate, mass shootings, the crisis facing our
farmers all conspire to convince us that we are headed toward catastrophe. | submit that the
world of Mary the mother of lesus was no less disconcerting. Into such a world God spoke a new
word, showed up in a new way and by so doing transformed Mary, then us, then one day: all of
creation. | wonder if we could seek the heart of Mary, if we could boldly interrogate God like
Mary interrogated the messenger of God, if we could embrace the promised future even if it
seems (for now) as fragile as a suckling child. For this | pray, and | invite you to join me. | firmly
believe it is a prayer that God and God"s angels rush to answer!

As you gather in your annual meeting | invite you to think of the other 222 congregations and
90,000 siblings in Christ across our synod who are also gathering. Many of the decisions you
make today will be an expression of your partnership in the Gospel with them, with us. The
Gospel is the treasure we cherish and to which we bear witness, a treasure that we guard only
by giving it away.

In the first 90 days of my time serving as your Bishop, | am pleased to report on the ocutstanding
accomplishments of your amazing synod staff with whom | am privileged to work.

* We have established a vision: “Communities so emboldened by the grace of God through
lesus Christ that we are freed to be wholly devoted to loving Jesus and loving our neighbor.

= We have articulated three core values: "Faithfulness, Authenticity and Love.”

#* We have putin place three operating principles: “Making a safe space for the ministry of the
Gospel to unfold; Making a way into the future; Making places at the table for diverse or
unheard voices.”

* We have introduced an innovative new synod staffing model that is producing over 200
hours each month of face-to-face engagement with communities and leaders across our
synod.

* \We have responded to the emerging crisis in our farming communities and have developed
plans for further response early this year.

* We have assisted 11 communities in conflict with professional guidance and support.

We are accompanying 36 congregations and parishes in call processes, and have developed
new tools to make our work more efficient and responsive.

* We have invited our eight Conference Deans to play a larger role in the process when
congregations have a change of pastors, and they have graciously and professionally
stepped up to the challenge!

Godbdés Wor k. Our Hands.



Kathy Levenhagen, SAM
Synod Minister for
Community & Leader
Engagement
{Conferences 1 & 2)

Pr. Karen Young Trenne
Synod Minister for
Community & Leader
Engagement
(Conferences 3 & 5)

Pr. Genelle Netland
Synod Minister for
Community & Leader
Engagement
(Conferences 4 & B)

Pr. Brad Skogen
Synod Minister for
Community & Leader
Enmgagement

® We have reorganized our Candidacy Committee and clarified the candidacy process, thus
clearing the way for what we believe will be many new candidates for ordained ministry.

* We have met with our Synodically Authorized Ministers (SAMs) and are developing a system
to equip and support them in their work while also holding them and the congregations they
serve accountable to our church’s unigue witness to the Gospel.

= We have identified and begun work with five clusters of congregations where God may be
calling them to move into the future in a new way: reaching out together to their
increasingly diverse communities, and/or restructuring for long-term sustainability.

® We have designed a process and pulled together a team for developing a strategic plan - a
draft of which will be presented at this year’'s synod assembly.

* We have 12 congregations engaged in "Cultivating Generous Congregations,” a collaborative
effort with several other synods to train leaders of small membership congregations to build
a culture of generosity in their church and community.

| want you to know how immensely grateful | am for your trust in extending this call to serve
with you in this way. I'm a newcomer here, and you have shown me nothing but grace and
patience while | have learned the names of people and places, ways of doing things, directions
to here and there, etc. | must beg your continued patience, as | continue to learn and to grow to
know you, the wonderful people of God of the Northwestern Minnesota Synod!

In Christ our Brother,

Bt Ve L

Pastor Bill Tesch
Bishop of the Northwestern Minnesota Synod, ELCA

Cheryl Zeh Kristina Dernier lohn Bell
_ Office Manager LYD Advisor Iinterim Webmaster
Financial Coordinataor Gathering Coordinator Newsletter Coordinator
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First Lutheran Church Treasurer’'s Report 2019

Bank Accounts 2018 Year End Increase Decrease 2019 Year End
Riverwood - Checking £7.228.59 £4.796 .46
Riverwood - Designated Funds $35,129 .97 577.517.01 $59.619.69 $53.027.29
Riverwood - Endowment Fund £1.282.47 £0.49 £1.282.96
Thrivent Invest - Endowment £4.345.00 5347 .4 £4.692 41

$47.986.03 $63.799.12

Designated Funds
Building Fund 55,574.01 $2,838.00 50.00 58,412.01
Endowment Fund $2.500.00 $2,740.05 $0.00 $5,240.05
Furnace $3,000.00 $56,570.57 54439279 $15177.78
Garden of Grace $11,449.36 $1,267.75 $3,849.13 $8,867.98
Music $2.530.06 $20.00 $0.00 $2,550.06
Pastor's Discretionary 522578 50.00 50.00 322578
VBS $20.00 65700 $0.00 S677.00
Visual/Sound Equipment 5351.00 $3,050.00 50.00 $3.401.00
Youth 5174018 $0.00 50.00 $1.,74018
Alter Guild E653.00 3401.00 5611.05 5442 95
Parking Lot $2.210.00 $2.150.00 50.00 $4,360.00
Temporary 5364 .83 $3,235.64 $3,673.97 -573.50
Kitchen 50.00 500.00 50.00 SR00.00
Podium for Fellowship Hall Z0.00 £1.000.00 20.00 £1.000.00
CQuilt Materials 30.00 500.00 $0.00 S500.00
Food Shelf 50.00 270450 5698.50 $6.00
Synod Fund for Leaders 50.00 5448.50 5448.50 50.00
Sustaining Rural Ministries 50.00 $20.00 $20.00 50.00
Vases and Candelsticks £1.000.00 £0.00 £1.000.00 £0.00
Ploughing Dinner 50.00 $1.414.00 $1.414.00 30.00
Disaster Relief 5120.00 $0.00 £120.00 $0.00
Wibrant Faith Sunday 5201.00 Moved funds to Alter Guild 50.00
Undesignated Funds 52,264.50 | 707 to Endow Fund, 19% fo General 50.00
Men's Group 5249 25 Moved funds to Furmace 50.00
Bible Camp 5657.00 Moved Funds to ”S“E;éigl”ﬁiﬁb; 50.00
Handbells $20.00 Moved funds to Music 50.00
Total Designated Funds $35.129.97 $77.517.01 | $59.619.69 $53.027.29
Godds Work. Our Hands.



First Lutheran Church Treasurer’s Report 2019

First Lutheran Income

Income 2019 Income 2018 Income
Income:Envelope 595,001.00 $106,882.00
Income:Loose 54,418.00 54,070.00
Income:Church Use 5450.38 $350.00
Thrivent $2,306.00 51,685.00
Daycare $3,650.00 53,535.00
Dividends 5347.90 -530.36
Total $106,213.28 $116,492.64
Designated 535,486.98 517,016.07
Insurance 514,357.64
TOTAL Income 156,097.90 133,508.71
Historical Account Balances

Bank Accounts 2016 2017 2018 2019
Riverwood 515,241.89 532,926.66 542,358.56 557,823.75
Riverwood - Endowment Fund 51,281.69 $1,282.18 $1,282.47 $1,282.96
Thrivent Invest - Endowment 54,012.29 54,375.84 S4,345.00 54,692.41

$20,535.87 538,584.68 547,086.03 563,700.12

Heating Cooling System Finances
Repair Costs Paid Funding
Air Systems 543,914.35 Designated Funds 520,462.93
Loan Payment 5478.44 Insurance 514,397.64
Loan Fees $290.00 Loan 525,000.00
Total $44,682.79 Total $59,860.57
Remaining Costs Remaining Funds
Electrical 53,650.00 Designated Funds | 515,177.78
Remaining loan 524,560.00 Expected Funds
2nd Insurance portion 512,791.99
Total Remaining Cost $28,210.00 Total Expected Funds $27,969.77
Godbés Wor k. Our Hands 13




First Lutheran Church Treasurer’s Report 2019

2020 Mission Plan and 2019 Budget Dispersements

Category 2020 Mission 2019 Actual 2012 Mission
Admin: Financial Secretary 5540.00 5540.00 5540.00
Admin: Miscellaneous 5200.00 5259.34 5200.00
Admin: Postage 575.00 535.98 575.00
Admin: Treasurer 5540.00 5540.00 5540.00
Administration Total £1,355.00 %1,375.32 £1,355.00
God's House

God's House: Fuel 54,500.00 53,807.44 54,500.00
God's House: Insurance & Worker's Comp 56,200.00 55,611.00 56,200.00
God's House: Maintenance Service Salary 56,500.00 55,668.40 55,900.00
God's House: Maintenance and Repair 54,000.00 52,244.17 54,000.00
God's House: Snow Removal 51,800.00 51,622.50 51,500.00
God's House: Tax 5125.00 5110.00 5125.00
God's House: Utilities 57.500.00 55,417.13 %8,000.00
God's House Total %30,625.00 %24,570.64 %30,225.00
Dutreach

Cutreach: ELCA - Benevolence 510,000.00 %10,000.00 510,000.00
Qutreach: Roseau Conference 5100.00 S0.00 5100.00
QOutreach Total 510,100.00 £10,000.00 510,100.00
Parish

Pastor 539,842.13 554 314.17
Pulpit Suply 5948 80 51,600.00
Admin Assist 512,582.15 512,973.53
Admin Assist 5B,232.35 56,000.00
Miscellaneous %E,336.63 5E,600.00
Farish Total %69,942.06 £69,200.00 %83,487.70
Worshiping God

Worshiping God: Altar Guild 5200.00 5186.30 5200.00
Worshiping God: Evangelism 5450.00 554038 5300.00
Worshiping God: Music Dept 55,000.00 54,800.03 54,200.00
Worshiping God: NW Synod Assembly 51,000.00 596428 51,000.00
Warshiping God: Sunday School 5500.00 5214.95 £500.00
Warshiping God: Worship Supplies 51,500.00 51,234.27 51,500.00
Warshiping God: Youth 5500.00 S0.00 5500.00
Total Worshiping God £9,150.00 %B,030.21 58,200.00
Budget 5121,172.06 5113,876.17 5133,367.70
14 Goddés Work. Our Hands.




Board of Education Report 201

“To him be glory both now and forever. Amen. Il Peter 3:18

As we begin another year of growing in our Faith, we hope you will join us! Our Sunday school
classes at the beginning of this year were after the 9:30 am service during fellowship. We
sometimes had five or six children that participated and Spark Rotation curriculum was
studied.

When school began in the fall, a change in education was suggested to include the parish, and
Soul Food began on Wednesday evenings. The education committee at First decided that a
shortened version of learning on Sunday mornings was still important. Each week, there are
bulletin inserts available for the children during worship, one for pre-school and one for
readers. The inserts are a fun supplement to the lectionary readings in church for each week,
with mazes, puzzles, and challenges and are being used in “Crosswalk” on Sunday

mornings. During fellowship after church, 3 or 4 children and a couple high school students
gather with snacks at the “noisy” table with Joyce, who has agreed to continue to teach. They
do a craft and talk about the bible story read in church that particular Sunday.

We are excited to be God’s Work Our Hands in your Faith lourney. Please feel free to
contact any of us with questions or suggestions.

loyce Palm 218-634-2189 joycepalm@centurylink.net

Phyllis Paulsen  218-766-2855 ppaulsen52@gmail.com
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