Baudette Lutheran Parish
March 11, 2025

Present: Ken Horntvedt, Gary Swenson, Calista Wolf, Kay Schell, Leah Larson, Sue Smith, Marla Hasbargen, Roger
Erickson, Brian Peterson, Judy Humeniuk, Gary Hasbargen, Mark Washburn

Call to Order: President Kay Schell called the meeting to order at 6:00 PM.
Approval of Agenda: Motion made by Gary to approve the agenda as presented, seconded by Judy. MC
Devotions were led by Calista.

Secretary’s Report: The minutes from February were provided and read. Motion made by Sue to approve the minutes,
seconded by Roger. MC

Financial Report: The financial reports were read and reviewed. Discussed the payroll taxes - these are paid
quarterly. Also discussed the copier - it is a flat rate and a specific amount per sheet. The annual reports were printed
and Christmas printed is billed in January. Copier maintenance was also billed in February. Calista will check on

this. Motion made by Ken to accept the financials, seconded by Brian. MC

SAM Report: February into March was busy. There were 3 funerals in a week. There were 2 confirmation classes and
they are coming to Wednesday night services. There was joint worship on March 2 and Ash Wednesday service - about
45 people. Calista is taking two classes. Calista did care center worship and some visits and held grief group in
February. Calista also gave ashes to the care center.

Individual Congregational Events/Projects: First held the Ash Wednesday breakfast (40-50 attended). Joint Worship
was well attended. Pizza nights will be starting in April at Wabanica.

Old Business:

A. Sabbatical Policy: the policy was handed out in February and copies will be given to those who still need one.

B. Synod Assembly Representatives: We need two representatives from each church (a confirmed member of the
congregation). This is in Moorhead - May 30 to June 1. Registration is open and hotel blocks are available.

New Business:

A. Lent Offering: Discussion about where the Lent offering should go for special offerings on Wednesdays. Ken
makes a motion to give the lent offering to ELCA World hunger, seconded by Brian. MC
B. Parish Live Streaming: Calista can live stream from the ipad at Wabanica. The computer microphone doesn’t

work as well at First Lutheran. Moving forward, an easy streaming camera could be purchased to help this process. This
could be something that congregations can discuss.

C. CPE/Seminary Update: Clinical Pastoral Education (CPE) is a lot of self work. Calista was accepted in this
program and will work on this during the summer with St. Mary’s and Essentia. This will be a combination of zoom and in
person class in Duluth.

D. Faith Friday Update: Kelsey is on medical leave through mid April. Tillie Thompson will be here the three
Fridays in March.
E. April 2nd-Communion Education: Calista will do communion education at First on Thursday for any one of any

age. Soup supper and worship will follow and First Communion will be set up on Maundy Thursday.

Next Meeting: April 8, 2025
Adjournment: Roger made a motion to adjourn, seconded by Ken . Meeting adjourned at 6:45 PM.
Closed with the Lord’s Prayer

Dates to Note:

Beacon Deadline is March 20, 2025

Calista’s preaching schedule through Easter was provided.
The Holy Week Schedule was also provided.

Submitted by Sarah Pierson



