First Lutheran Church
Council Meeting Minutes
August 12, 2025

Present: Sue Smith, Mark Washburn, Jim Frohreich, Judy Humeniuk, Kay Schell, Joyce Washburn, Karen Hanson, Eileen Cordray
and Phyllis Paulsen.

President — President Kay S. called the meeting to order.

Devotions — were done at Parish

Approval of the Agenda — Motion was made by Karen H. second by Eileen C. to approve the agenda. MC

Approval of Minutes from July 2025 — a motion was made Judy H. second by Joyce W. to approve the minutes with the correction
on Property board report.

Parish Council Update- Kay went thru the Parish meeting report

Mutual Ministry team will start in Oct. — there is 1 person from each church

Parish Agreement was discussed and will have to be voted on at each congregation’s annual meeting.

Joint worship will be on October 5™ at 9:30 AM at Clementson

Confirmation this year is 4 students, 2 from First

Synod road trip, August 20%" in Roseau, at Messiah Lutheran, at noon.

Reformation celebration — Calista is talking about having an evening of fun for the parish.

Financial report: Mark went thru his report. Motion was made by Eileen second by Judy H. to approve, MC

Financial secretary’s report — Follow up on rent from Day Care — Eileen said she had not talked to her yet. After some discussion,
Kay Schell said she would talk to her about this.

Eileen then went thru her report — motion was made by Judy H. seconded by Karen H. to approve this report. MC

Old Business:

a. Active member list - this was talked about again several names were completed and we will keep reviewing this.

b. Church use policy — will discuss for next meeting, after a small group does preliminary work on it.

c. Job Descriptions updated — will look at later.

d. Outdoor clean up — pick up apples in yard. Garden of Grace committee will be purchasing a bench to put in playground
area — Jim said next early spring we need to trim back the flowering crab trees so we can mow under them.

e. Live Stream video equipment — Kay asked Mark where we could get funds to pay for this equipment after some
discussion Karen H. said she would ask the ladies for some money. Some could come out of the Evangelism budget and
some from the Music budget too.

f.  Picnic — discussion was held on this and led over to some of our members that are leaving our church — Jeannie Kuehl
will be leaving on August 26 so on August 24™" after Sunday services, we will have a cake and ice cream with her. Not
sure when Linda and Jeff Bauers will be leaving yet. Nothing was done on the picnic.

g. Rural Revival —the synod is looking at some of the rural churches that have so few members attending and some are
closing. We need to keep them in prayer.

New Business:

Discussion was to make a plan/policy for Emergency shelter status at First - much discussion

was had on this and Kay will talk to Jill Hasbargen-Olson on this.

Committee Reports:

Education — VBS was well attended and went well for the week with about 30 kids attending this year.

Property - Jim said he will talk to Kevin on the lighting and has ordered some LED lights for the sanctuary (from last
month’s report, the lights are more expensive than quoted). Water damage in library, bathroom and hallway will also get repaired.
The repairs in the lower part of Sunday School wing will be looked at in Sept.

Worship and music - Joyce said the choir will start on Sept. 3 — she said that 4 people can run the clavinova now.

FLCW — Karen said the Rummage Sale is Sept. 5 & 6. Drop-offs are Tuesday-Thursday of that week and only for First
members.

Next Parish council will be Sept. 9, 2025, at 6 PM
Next council meeting will be Sept. 9, 2025, after Parish Council meeting.
Beacon deadline — August 15, 2025

The meeting was closed with the Lord’s Prayer. A motion was made by Judy H. second by Jim F. to adjourn the meeting.

Secretary
Sue Smith






