Baudette Lutheran Parish Council Meeting
October 14, 2025

Members present: Calista Wolf, Gary Swenson, Gary Hasbargen, Marla Hasbargen, Sue Hasbargen, Kay Schell, Sue Smith, Mark
Washburn, Eileen Cordray, Roger Erickson, Ken Horntvedt and Shelley Pepera.

Call to Order: President Kay Schell called the meeting to order at 6:04 pm.
Approval of Agenda: Motion by Ken to accept the October meeting agenda. Second by Gary H. Motion carried.
Devotion: Led by Calista.

A quorum was not present at the previous parish council meeting in September. Therefore, action will be required at the
October meeting to approve secretary and financial reports for August and September 2025.

Secretary Report: Council Minutes were presented and read for both August and September 2025. Motion by Roger to approve the
Minutes, Second by Eileen. Motion carried.

Financial Report: Financial reports were reviewed and discussed for both August and September 2025. Motion by Ken to approve the
financial reports, Second by Roger. Motion carried

Synod Authorized Minister Report: Calista gave her report highlighting parish/synod activities, pastoral care, education, and community
event participation. Confirmation classes started earlier this month with 11 youth attending and Calista expressed appreciation for those
who helped teach the lefse making class fun for all. She will be officiating a wedding at Wabanica, in November, and continues to enjoy
her time helping at the Care Center.

Individual Congregation Updates: Compliments to members of Clementson for a successful joint worship in October. Wabanica's final
outdoor pizza event for the year was in September and free will offering proceeds will be shared equally between 6 local organizations
chosen by the Council. Wabanica'’s office and meeting room redesign is now complete. First Lutheran’s Bible Study group has resumed
meeting on Thursdays at 1pm, as well as having a second Bible Study time at the Care Center, 4pm, in Laurel Lind’s room.

Old Business

A. Ali Plourde, Keira Ferrier, Carter Husbands and Jack Cook will be confirmed in October — please keep them in your prayers.

B. The rescheduled Synod Road Trip will be Oct 15" at noon in Roseau.

C. First Lutheran will be hosting a Reformation Celebration on Oct 29th starting at 6:00 pm. Families from our three parishes along
with Mount Carmel and Bethany Lutheran are welcome. Sign-up sheets to help with food, worship and activities will be posted.

D. Calista reminded us to encourage our members to join in Trunk or Treat on the 31t at First Lutheran, 4:30 - 6:30.

E. Upcoming holiday community dinner schedules are Thanksgiving, at Sacred Heart and Christmas, at First Lutheran.

New Business

A. Calista has ordered two live stream cameras for First Lutheran and Wabanica. She will keep us posted of the install progress.

B. Calista reports our parish has been invited, by the Synod, to participate in a project named ‘Behold, the new has come’. Calista
will contact the Synod to schedule a visit for a representative to meet with us and explain the benefits of this program.

C. Remember November is when each church should be preparing their 2026 financial budget.

Parking Lot Topics: Sabbatical Policy. Parish Agreement vote- to be scheduled during the next annual meeting
Next Meeting: November 11, 2025, starting at 6:00pm
Motion by Sue S to adjourn the meeting, Second by Shelley. Meeting closed with the Lord’s Prayer at 6:35 pm.

Respectfully submitted by Shelley Pepera

Reminders: Calista on vacation November 3-9 and Advent starts November 30t.



