First Lutheran Church
Council Meeting Minutes
November 11, 2025

Present: Sue Smith, Mark Washburn, Kay Schell, Joyce Washburn, Karen Hanson, Eileen Cordray, Jim Frohreich, Judy Humeniuk and
Phyllis Paulsen

Devotions — none

Approval of the Agenda — Motion was made by Judy H. second by Joyce W with one addition to new business, road entrance. MC
Approval of Minutes from Oct. 2025 —a motion was made Karen H. second by Judy H. to approve the minutes with one correction
to FLCW report on the women’s circles combining.

Parish Council update: Jody Johnson came and spoke to us on a grant the synod has.

Baudette Lutheran Parish will be hosting the Community Christmas Day dinner —

The Reformation Fest went well, about 40 attended.

MN paid leave account will look at next month

Annual meeting date — Jan. 25%, 2026, is First Lutheran and Feb. 1%t is Wabanica and Clementson

Financial report: Mark went through his report. The budget was discussed, and Mark will put figures together. Motion was made by
Eileen C. second by Jim F. to approve this report.

Kay gave us a letter she had written to Stephanie H for Day Care on the amount owed up through December and she will get it set
up for next year to pay monthly, by auto-depositing.

Eileen C. reported on the giving and all is looking good. Motion was made by Karen H. second by Mark to accept her report.

Old Business:
a. Active member list — discussed and some are coming that were contacted — Jackie Anderson was discussed as she is
not well. Kay will check on this

b. Job Descriptions updated — will look at later.

c. Outdoor clean up — Joyce said some of the flowers could be cut off and pots put away. Jim will take care of it.

d. Live Stream video equipment — Calista asked for a tripod and Don Tauer said he had one but have not seen it yet.

e. Council positions to be filled — Property Board — Secretary — Worship and Music — Education — Evangelism and
Stewardship. All were discussed and if we think of anyone, to help to talk to them about this.

f.  Budget meeting —Discussed during the financial report.

g. Signers for banking at the banks — Border bank has been done — NCB will be done soon.

h. Confirmation robes — much discussion was held on this and it is put on hold for now. Will see about Oxi-cleaning the

current ones first.
New Business:

a. Kay said she had a letter from Nancy Anundson asking if we could find someone else to find readers for each Sunday.
Discussion was held and Joyce said she would do this, but not until after the annual meetings of all the churches are
done.

b. Street and road entrance — was discussed as there seems to be a lot of holes in the street and entrances to church lot.
Jim said he would look at this. A motion was made by Judy H. second by Eileen to write a letter to the city on this.
Kay said she would write a letter.

Committee Reports:

Education — Phyllis said she and Judy Gubbels are working on the Sunday School Christmas Program and starting up Sunday
School again was discussed, as there are many more kids coming.

Property - Jim has checked with Kevin Holen on lighting and they replaced the water heater downstairs for the day care
area.

Worship and music - No report

FLCW — Karen said lefse weekend is Nov. 14 & 15, with the sale at 2pm in the afternoon on the 15.

Next Parish council will be Dec. 9, 2025 at 6 PM

Next council meeting will be Dec. 9, 2025 after Parish Council meeting.

Beacon deadline — Nov. 21, 2025

A motion was made by Eileen C. seconded by Phyllis P. to adjourn the meeting.

Secretary
Sue Smith






