First Lutheran Church
Council Meeting Minutes
October 14, 2025

Present: Sue Smith, Mark Washburn, Kay Schell, Joyce Washburn, Karen Hanson, Eileen Cordray, Jim Frohreich
Devotions — done at Parish
Approval of the Agenda — Motion was made by Sue S. second by Eileen C. MC
Approval of Minutes from Sept. 2025 — a motion was made Eileen C. seconded by Karen H. to approve the minutes. MC
Parish Council Update: Kay went through the Parish meeting report -
Confirmation will be held at Wabanica and Clementson on Oct. 26™. Confirmation at First was on Oct. 12,
The Synod Road trip is noon, Oct. 15 at Messiah, in Roseau
There will be a Reformation Festival on Oct. 29t at First Lutheran, with Bethany and Mt Carmel, in addition to Baudette Lutheran
Parish
Trunk or Treat is Oct. 31 - 4:30 — 6:30pm at First Lutheran parking lot
Our Parish will be hosting the Community Christmas Dinner this year
Calista said she had the equipment for live streaming now
There will be a budget planning meeting for the parish.
Behold Program — this is a 5-year project through the synod.
Financial report: Mark went through his report.
Kay reported that she talked to Stephanie H, the Day Care Lady, and she will get caught up on her rental payments. She said that she
would be open to have it monthly auto-deposited. Will check on this and get her set up with the bank.
Eileen reported on her mishap with the bank, as they did find the mistake and took care of it. Corrections will be made next month
on her report. Motion was made by Karen H. second by Jim F. to accept these reports.
Old Business:
a. Active member list — no contacts were reported.
b. Church use policy — discussed, and a motion was made by Eileen C. second by Karen H. to accept this policy as is. MC
Discussion was held on keys being given out and Joyce will take care of this, checking keys out for building use.
c. Job Descriptions updated — will look at later.
d. Outdoor clean up —Joyce said with the wind there is some garbage and a garbage can by the windows of the church —
Jim said he would take a look at this and put it away for the winter. If Ruth wants help dumping the flowerpots, Wayne
Schell and Jim Frohreich will help.

e. Live Stream video equipment —the women’s group will take care of this bill — the equipment is here and Calista will try

to set it up.

f.  Council positions to be filled — Property board — Secretary — Worship and Music — Education — Evangelism and

Stewardship.

g. Budget meeting — Mark, Eileen, Bertel and Judy will work on this.
New Business:

a. Authorized signers for Banking - At Border bank —a motion was to have authorized signers for the CD’s at Border Bank

be Mark Washburn and Kay Schell — effective Jan 26, 2025. Motion was made by Karen H. seconded by Jim F. MC

b. A motion was made by Jim F. second by Karen H. to authorize signers for the First Lutheran church checking account at

National Bank of Commerce to be Mark Washburn, Treasurer; Eileen Cordray, Financial Secretary: Kay Schell, President
— effective Jan. 26, 2025. MC
c. Confirmation Robes — were discussed and we need to possibly get new ones. Eileen Cordray will look into this and also
talk with Ruth Lee about it.
Committee Reports:

Education — Calista said she is looking at Dec. 7t or 215 for Christmas programs at all the churches.

Property - Jim will check with Kevin Holen on lighting and also, the work to be done in Sunday School rooms.

Worship and music - Joyce said choir is meeting each week and trying to recruit new members.

FLCW — Karen said that both Women’s Bible Study circles have joined together — Nov. 15" is lefse and Bake Sale, Nov. 9" is
Thankoffering Sunday: also Jeannie H. has a bible study each Thursday, now, at 1pm at the church and 4pm at the Care Center in
Laurel Lind’s room.

Next Parish council will be Nov. 11, 2025 at 6 PM

Next First Council meeting will be Nov. 11, 2025 after Parish Council meeting.
Beacon deadline - Oct. 17, 2025

A motion was made by Joyce W. second by Karen H. to adjourn this meeting. MC

Secretary, Sue Smith






