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Freed by God's grace to be wholly devoted
Jesus and our neighbor in love.




ANNUAL CONGREGATIONAL MEETING

OPENING LITURGY

Confident in God’s generosity and gathered

into one by the Holy Spirit, let us praise God Now Thank We All Our God
and give thanks...
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God, we praise you and give thanks. | Now thank we all our God  with hearts and hands and voic - es,
You are good, and your mercy 2 Oh, may this boun-tcous God through all our life be ncar us,
3 All praise and thanks 1o  God the Fa- ther now be giv - en,

endures forever.

You gave us a garden with good food to eat.

We praise you for food that nourishes us. who won-drous things has  done, in  whom this world re - joic - es:
with ev - er joy - ful hcarts and bless - ed peace to  cheer  us,
the Som, and Spir - it  blest, who reign in  high-est heav - en,
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You rescued your people from slavery.

We praise you for freedom. e S P e W DNV
‘@- a1 ST e e e o
You gave us prophets to correct, rebuke ' =
who, from our moth-crs’ arms. has blest ns on our way
and encourage us. and keep us all in grace, and guide us when per - plexed,
the onc ¢ - ter - nal God. whom earth and heav'n a - dorc;

We bless you for your justice and mercy.
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You gave us your Son, Jesus, to love,

redeem and save us. with count-less gifts of love, and sl is ows 10 - day.

. . and free us from all ham in this world and the  next
We praise you for his death and for thus it was, is now. and shall be ev - er - more.
resurrection. Text: Martin Riakbar, 1586-1649, 4. Catherine Winkworth, 1827-1578

Music: NUN DANKET ALLE GOTT, Johann Criiger, 1598-1662
You gave us your Holy Spirit to be our
Advocate and Comforter.
We bless you for the gifts of every
tribe and nation.

Strengthen your church with every
spiritual gift.

and commission us again to be your
servant people.

Multiply in us the fruit of the spirit:

love, you, peace, patience, kindness,

generosity, faithfulness, gentleness Let us pray.

and self-control. Gracious God, you are the giver of every good gift. Bless us with all

Send us in your love and mercy, that we need for ministry in your name, that we might be a blessing to

that the world may know and others. In the name of the one who broke bread and fed the
multitudes, Jesus Christ, our Lord.

praise you.
Amen.



Wabanica Lutheran Church 2025 Annual Meeting
February 1%, 2026
9:45am

1. Call to order
2. Devotions/prayer
3. Approval of Agenda
4. Secretary’s Report Feb. 9, 2025
5. Financial Reports
a. Treasurer’s Report
b. Financial Secretary’s Report
6. Reports
a. Synod Report
b. President’s Report
c. SAM/CYF Report
d. Wabanica Lutheran Statistics
e. Committee Reports
i. Building and Grounds
ii. Congregational Life
iii. Hospitality and Service
iv. Outreach Ministry
v. Endowment
7. Old Business
a. Cemetery Policy
8. New Business
a. Review/Adopt Mission Plan 2026
Review Parish Agreement and vote on approval
Council Elections
Volunteers Synod Ass. (Virtually, Saturday, May 30", 2026)
Graduate Quilt Guidelines
Memorial Fund
g. Pizza Night Donations
9. Adjournment and Lord’s Prayer
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Wabanica Lutheran Church - Annual Meeting Minutes - February 9, 2025

President Roger Erickson called the meeting to order at 9:30 a.m. with 25 members present. Calista led us in prayer and
welcomed all in attendance.

Approval of Agenda: A request to modify the agenda correcting Item #3 Secretary’s Annual Meeting Minutes date to be
changed to February 11, 2024. Motion by Brian Peterson, second by Doris Nelson, to approve the agenda as printed with

the corrected agenda date for the Secretary’s Report. Motion carried.

Secretary’s Report: Minutes from last year's annual meeting were reviewed and discussed. Motion by Ken Homntvedt,
second by Judy Griffen, to accept the Secretary's Report from February 11, 2024. Motion carried.

Financial Reports: Calista reports this is the first year the Parish Budget is included in the Wabanica Annual Meeting
packet and she gave a report overview. Financial Secretary Ken Homtvedt and Treasurer Doris Nelson’s 2024 financial
reports were reviewed, discussed and questions from the group were answered. Total 2024 income to the Wabanica
General Fund was $102,039 and after expenses were deducted the remaining fund balance is $55,355.03 as of December
31, 2024. The Wabanica Building Fund account balance as of December 31, 2024 is $26,147.96. The Wabanica Memorial
Fund balance as of December 31, 2024 is $10,636.88. Motion by Jody Homtvedt, second by Brian Peterson to accept the

financial reports. Motion carried

Reports
e Synod Report: Printed and included in our handout - please read.

« President’s Report: Roger's report reminds us of the many positive outcomes from 2024 and his hope for 2025 is to
increase volunteer attendance to help with Sunday school, hospitality duties and pizza nights.

e Calista’s SAM/ICYF Report: Calista expressed pride and gratitude to all who helped her navigate the many duties of a
full-time minister. Programs focused on our youth including Faith Friday’s and Confirmation classes were highlights for
Calista this past year. The Star Word chosen for 2025 is ‘Leadership’ which Calista hopes will inspire us to be active in
our community, live a life of faith and lead us in new ways to follow Christ.

o Committee Reports: The complete Committee Reports are included in the Annual Report itself and we are pleased
with all we have been able to do this year. Accomplishments for 2024 and goals for 2025 are included in the individual
reports. Thank you to all who serve in any way, as we keep looking for ways to involve more people. Al are
encouraged to read the committee report handouts from the annual meeting packet.

Old Business
Cemetery Policy: Ken Horntvedt reports work on the wording of this policy will continue in 2025.

New Business
Review/Adopt Mission Plan for 2025: Ken Horntvedt answered questions from the group related to this report. He

pointed out our building insurance cost has increased significantly since 2022. Wabanica's percentage of Parish expenses
will be 45%, based on pew pad tallies of all three churches. Wabanica monthly income will need to be at least $8,783.00 in
order to stay on budget as stated in the 2025 Mission Plan. Motion by Shelley Spears, second by Carol Brune, to approve

the 2025 Mission Plan. Motion carried.

2/12/25



Review Parish Agreement Bylaw: Parish representatives Deb Perala, Roseann Swenson and Calista Wolf updated the
Baudette Lutheran Parish Agreement in 2024. Calista will verify with the synod office what steps are required to rafify this
agreement and she will design a plan to provide a copy to each interested member. Motion by Jody Horntvedt, second by
Sheri Gibbins to authorize Wabanica Council to vote on behalf of Wabanica Church if allowed by the synod to approve the

Baudette Lutheran Parish Agreement. Motion carried.

Council Elections: The next order of business discussed was council elections. Treasurer Doris Nelson and Member at
Large Shelley Spears terms have ended and both announced they have chosen not to renew their assignments. Shelley
Pepera has one year remaining as Secretary and stated she is willing to resign as Secretary if approved to serve as
Treasurer. Sarah Pierson is willing to serve the remaining one-year Secretary term. Brian Peterson accepted the group
request he continue as Vice President. Jerry Reierson was nominated to serve as Member at Large to fill the vacancy

previously served by Shelley Spears.

After discussion, the following slate of officers was put forth: Brian Peterson, Vice President (2 year term); Shelley Pepera,
Treasurer (2 year term); Sarah Pierson, Secretary (1 year term); Jerry Reierson, Member at Large (3 year term). Motion by
Leah Larson, second by Shelley Spears, to close nominations and to cast a unanimous ballot for the slate of officers.

Motion carried.

Upon the motion duly made, seconded and unanimously carried, Doris Nelson is authorized and directed to remove her
signatory from the General Fund, Building Fund and Memorial Fund checking accounts at National Bank of Commerce.
Ken Homtvedt and Shelley Pepera are authorized and directed to add their signatory for the General Fund, Building Fund
and Memorial Fund checking accounts at National Bank of Commerce.

Synod Assembly Volunteers: We are in need of two voting delegates to the Synod Assembly at Concordia College,
Moorhead, on May 30 - June 1, 2025. Calista reports at this year's Synod Assembly there will be a Bishop’s election. No

volunteers today, so Council will pursue.

Pizza Nights: Ken Homtvedt reports accrued free will offering donations from the outdoor pizza oven events total $30,914.
This includes $5,592 raised in 2024. Roger Erickson reports the council is considering a change in the process of
disbursing the proceeds to the designated recipients. This tentative change would ensure each recipient would receive an
equal portion of the combined annual donations. More details will be announced later if approved by the Council. Six Pizza
Night fundraisers will be planned April through September, 2025. Please contact any council member if you have a

suggestion for a recipient group.

Motion to adjourn by Leah Larson, second by Brian Peterson. Motion carried and we adjourned with The Lord's Prayer.

Respectfully submitted,
Shelley Pepera, Secretary

2/12/25



Wabanica General Fund Account - 2025

INCOME - GENERAL FUND
Offerings
Envelopes and Plate  $59,436.75

Online Giving $24,535.00
TOTAL Offerings $83,971.75
Missions and Quireach Ministry
Bakeless Bake Sale $1,265.00
Food Shelf $287.50
Giving Hearts Day $258.00
Lenten Gifts $407.00
Qutdoor Pizza Nights ~ $5,667.00
People's Church $275.00
Santa Anonymous $305.00
Misc Outreach $1,000.00
TOTAL Missions $9,464.50
Other Income
Funerals $900.00
Misc Income $21.00
Thrivent $2,101.00
Weddings $400.00
TOTAL Other $3,422.00

TOTAL INCOME $96,858.25

TRANSFERS
FROM GENERAL FUND

To Building Fund $8,180.00

To Youth Savings $20,000.00

TOTAL TRANSFERS  $28,180.00

EXPENSES - GENERAL FUND

Committee Expenses Organist Expenses
Funeral $311.62 Jody Homtvedt $2,525.00
Kitchen Supplies $511.50 Substitutes $275.00
Sunday Hospitality $483.77 TOTAL $2,800.00
TOTAL $1,306.89
Our Church Home Expenses
Congregational Life Expenses Bdg Maintenance $1,682.92
NW MN Synod $778.68 Cleaning Supplies $33.98
Outdoor Pizza Supplies $337.07 Janitorial - Roger E $2,500.00
Postage $29.20 North Star Electric $1,583.00
TOTAL $1,144.95 Northdale Oil $3,032.06
Sjoberg Cable $863.28
Education Expenses Snowplowing $225.00
Baptismal Kits $17.50 Walleye Capital San $308.56
Sunday School Supplies $251.47 TOTAL $10,228.80
TOTAL $268.97
Outreach Ministry/Offset with Income
Fees and Charges Bakeless Bake Sale ~ $1,265.00
Bank Fees $61.53 Food Shelf $287.50
J&L Tax $15.00 Giving Hearts Day $258.00
Vanco $311.65 Lenten Gifts $407.00
TOTAL $388.18 Pizza Night Recipient  $5,667.00
People's Church $275.00
Financial Expenses Santa Anonymous $305.00
Technology Fees $109.45 Misc Outreach $1,000.00
Treasurer - Shelley P $200.00 TOTAL $9,464.50
Financial Sec - Ken H $200.00
TOTAL $509.45  Outreach Ministry Expense
Benevolence - Synod  $10,500.00
Groundskeeping Expenses People's Church $225.00
Gus Hasbargen $176.25 Santa Anonymous $195.00
Roger Erickson $2,027.50 Miscellaneous $150.00
TOTAL $2,203.75 TOTAL $11,070.00
Insurance Expenses Parish Obligation Expense
Building Insurance $7,153.06 Parish Obligation $39,642.10
Workman's Comp $566.00 TOTAL $39,642.10
TOTAL $7,719.06
Taxes
Property Taxes $150.66
TOTAL $150.66

TOTAL EXPENSES  $86,897.31

1/1/2026




2025 Wabanica Bank Account Balances
National Bank of Commerce in Baudette

General Fund Checking - 2025

Annual Report General Fund Balance 12/31/2024 $55,355.03
Plus Total Income $96,858.25
Less Total Expenses $86,897.31
Less Transfers to Building Fund $8,180.00
Less Transfers to Youth Savings $20,000.00
Plus Adjustment from 2018 $74.82
General Fund Balance 12/31/2025 $37,210.79
Building Fund Checking - 2025
Account Balance 12/31/2024 $26,147.96
Plus Transfers In from General Fund $8,180.00
Less Expenses $530.27
Account Balance 12/31/2025 $33,797.69
Youth Savings - 2025
Account Opened 6/13/2025 $0.00
Plus Transfers In from General Fund $20,000.00
Plus Interest Eamed $21.35
Account Balance 12/31/2025 $20,021.35

1/1/2026

("noisy offering” - reduce 2018 Sunday School expense)



Financial Secretary’s Report, January - December 2025

GENERAL FUND

Offerings
Plate.....coovvreeneeaenencns $6,336.50
Envelopes.................. $53,100.25 (includes $5,000.00 transfer to Bldg Fund)
Online giving............... $24,535.00 (includes $3,180.00 transfer to Bldg Fund)

Total Offerings: $83,971.75

Donations for Missions

Bakeless Bake Sale........ $1,265.00 to various missions

Garden Table................ $ 287.50 to Lake of the Woods Food Shelf

Giving Hearts $ 258.00 to NWMN Synod

Day.........

Lenten Gifts................ $ 407.00 to World Hunger

Give to the Max Day...... $ 275.00 to People’s Church

Santa Anonymous......... $ 305.00 L/W County Social Services

Outdoor Pizza Nights...... $5,667.00 to Brink Center Senior Meals, L/W Senior Boating,

Baudette Community Foundation, Hunter Nordlof Be
Kind Foundation, Timber Mill Park Splash Pad, &
Women of Today Block Out Cancer

Total Donations for Missions: $8,464.50

Other Income

Thrivent........coevevienine. $2,101.00 from member gift designations

Wedding deposit........... $400.00 Ducharme/Gruis and Neufeld/Petermeier

Funerals (serving)......... $900.00 For Lillian Ortendahl, Kathy Barsness, Jeanne Schneider
Mise. Income.............. $1021.00 Quinn Streich benefit $1000.00 & Church Mutual

refund $21.00
Total Other Income: $4,422.00

TOTAL GENERAL FUND INCOME: § 96,858.25

BUILDING FUND
Gifts
Donations $5,000.0
Online Giving $3,180.0
TOTAL BUILDING FUND GIFTS: $8,180.00
Submitted by

Ken Horntvedt, Financial Secretary
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On entering the house, they saw the child with Mary his mother, and they knelt down and paid him homage. Then,

opening their treasure chests, they offered him gifts of gold, frankincense, and myrrh.
-- Matthew 2:11

Dear Beloved in Christ of the Northwestern Minnesota Synod,

When the Magi first saw the child Jesus, their first instinct was to pay him homage. The word translated “homage”
comes from the Greek proskyneo—from pros (“toward”) and kyned (“to kiss™). Their worship was literally a kiss foward

Jesus—a gesture of love, humility, and devotion.

That image captures what we long to be about in Northwestern Minnesota. Our vision—to be “a people wholly devoted
to Jesus and our neighbor in love”—is another way of saying that we want everything we do together to be a kiss toward

Jesus: a homage to the gentle One who heals, forgives, and sends us out in love.

This past year, our shared ministry offered many such kisses toward Christ:
« We welcomed 15 new Synod Authorized Ministers, ensuring that Word and Sacrament continue to touch

lives in every corner of our synod.

« We entrusted 14 new candidates for ordination, nurturing leaders who will teach and serve in the spirit
of Jesus’ humble strength.

« We walked with congregations in transition an
of homage.

+ We sparked renewal in rural congregations through our Rural Rev
imagination into places where Christ’s light still shines bright.

« And through Jeremiah 29 and F.A.C.E.S. of Leadership, we are equipping 41 leaders to guide their
communities toward deeper devotion—a daily kiss toward Jesus.

d conflict, showing that reconciliation itself can be an act

ival Journey, breathing hope and fresh

Friends, thank you. Your prayers, offerings, and faithful witness make these stories possible. Every kindness shared in
Jesus’ name, every act of generosity, is another kiss toward the Savior we adore.

ometimes used to divide us from one another or demean vulnerable neighbors, let us
be clear about the One we worship. We pay homage not to a Lord of domination or fear, but to the humble Christ who
welcomes the stranger, lifts the poor, blesses our most vulnerable siblings and honors the image of God in every

person. The world has seen that kind of power come and go. The Magi journeyed far to worship a different kind of

king—the one who reigns through mercy, not might.

And in a time when Jesus’ name is s

you to join me in one more act of homage—a gift that becomes a kiss toward

As this year draws to a close, I invite
nistries that bear Christ’s love to every

Jesus. Your congregation’s support and your personal generosity sustain mi

corner of Northwestern Minnesota.
May our every gift, and every act of love, be a kiss toward the One who reigns from a manger and calls us to follow him

in humility, justice, and joy.

B/ Vol

Bp. Bill Tesch
Bishop of the Northwestern Minnesota Synod of the ELCA
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Y%7 synod Staff

Our synod staff is made up of both full-time and part-time team members who work together to
support congregations, leaders, and ministries across Northwestern Minnesota.

Full-time staff serve in ongoing roles and provide leadership, support, and coordination across a
wide range of synod ministries and operations. You'll find them regularly engaged in day-to-day
synod work, available for questions, and present at most synod events.

Rv. B«Mx Teschy Rov. Gowtelle Heflawd, Rov. Rdod/ mel«
Bishop Associate to the Bishop Associate to the Bishop

h@cord.ed for Leadership Director for 'eﬁ"éﬁ%‘éﬁ?cau Mission
R ciE ord-edu genellenetland@cord.edu

rebelhurd@cord.edu

R(W. Kwul/ PWW Comr?%atlons & Ruduj/ umm

0y Y Office Administrator
M|fnster jgoenerosity Events Coordinator rhaun@cord.edu
keithpearson@cord.edu

morganoison@cord.edu

For more information visit nwmnsynod.org/about/our-team
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7" Part-Time and
contract Staff

Part-Time staff serve in part-time or specialized roles. They bring unique gifts to the synod for a particular
project, area of ministry, or time-limited need. While they may not be involved in all aspects of synod life
their contributions are essential to our shared mission.

Engagement Ministers

CONFERENCE 1 CONFERENCE 2 CONFERENCE 3 CONFERENCE 4
Rosoow | |Tief Ruwer falls| | Croghslow
Rev. Genelle .
Rev. Dave * Rev. Chris Rev. Chris
CONFERENCE 5 CONFERENCE 6 CONFERENCE 7 CONFERENCE 8
t ’ 1 ) Q
Delroil Lakos | | forgug falls | | Alexandriov
Rev. Laurie ! Rev. Laurie . .
‘ Rev. Dennis Rev. Dennis
Skow- Skow-
Anderson Anderson Preston Preston
Financial and Data-Systems Specialist Joan

Meulebroeck

syﬁod nutlﬁnzeu Mmmsters I:oomlnalor

Kip Fontaine

Minister for Vocations

Rev. Jon Olson

Minister for Mental Health & Wellness

Rev. Dr. Aaron
Suomala Folkerds

Minister for First-Third MIIIISIW

Benold TIIB Hew Has come'
PI’(IIEG! coordmamrs

Kristina Johnson-Dernier

Jody Johnson
Rev. Melissa Pickering

For more information visit nwmnsynod.org/about/our-team
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President’s News Letter

2025

Greetings’

Another year has come and gone. They seem to come faster.
SAM(Synod Authorized Minister) Calista has been a wonderful addition
to our Church life. Her year end review was very positive. We Look
forward to enjoying her continued growth toward her degree.

Many benevolent activities have occurred. Our six pizza nights
successfully helped fund six local nonprofit organizations. The quilters
were very busy. New workers are always appreciated.

Wabanica Pickleball Night is Mondays at 5:00 starting in the Spring. We
are looking for additional players. Beginners are welcome.

After running out of excuses for not being on the Council, | am stepping
down after 10 years on the Council. | have enjoyed the experience. We

got a lot accomplished.
Thank you for all your efforts

Roger



2025 SAM Report

Thank you for another year of support as | continue serving you as a full-time minister and part-time
student at Luther Seminary. Our 2024 Star Word for the parish was relationship and our 2025 Star Word was
Leadership and | carried that with me as | continued my studies and my path to ordination. We have a new Star
Word this year, but even though we move forward we can still hold onto what we've built on. There are many
ways to use those words within the church and | view this parish as true relationship builders and leaders in
our community, and | hope you do too. We lead with welcome, we lead with love, we lead with engagement
and now we can remind ourselves to lead with enthusiasm. Our 2026 Star Word is Enthusiasm and I'm excited

to see how the Holy Spirit guides us through this year enthusiastically.

e went back to basics with worship and events. For Lent we leaned into our theme of

Holy Spirit guided us to have God revealed to us throughthe
lectionary readings through the gospels of Luke and Matthew. We've continued to show up for our community
and beyond through quilt making, pizza baking, pantry fillings, special collections and more. I'm proud of how
we have kept our stability in the community and am excited to see the new ways that we show up for our

neighbors in the future.

we had so much fun during our annual Vacation Bible School. We had about 35 kids come
games, snacks and water fun! A big thank you

This year w
Unbroken: A Living Faith and watched as how the

This summer
out to learn about how God’s Word Comes Near through crafts,

to all the youth and adults that showed up to make the week so fun!

| had the honor of confirming 4 parish youth this year: Keira Ferrier, Carter Husbands, Ali Plourde and

Jack Cook. During the 2024-2025 confirmation year we wrapped up our Old Testament curriculum and started
our New Testament curriculum. We had an average of 10 Confirmation students each year. We are blessed to

have such active youth in all three churches!
ainty in the world, and | often wonder what the church’s role

is in all of this. One thing 1 am certain of is that we keep doing God’s work with our hands: loving our
neighbors, ALL of our neighbors, spreading the gospel even when it feels like we are being drowned out, and
showing how God’s love is boundless at all times, especially when it feels the hardest to show it.

Right now thereis a lot of fear and uncert

I'm not sure what 2026 will bring, but I'm feeling grateful and blessed to move through the year with you all.

Your sibling in Christ,
Calista Wolf



Wabanica 2025 Statistical Report-Membership Changes

Baptisms

Adrian Lee Poppitz

Banks Jeffery Johnston-Smith

Baylor Madison Waibel

Mazie-Ann Joyce Muggli

Confirmation/Affirmation of Faith

Ali Plourde

Deaths/Funerals/Memorial Services/Burials

Kathy Barsness

Jeanne Schneider

Membership

Transferred to other churches/removed by own request/removed by council action

Administrative Removal

Members Received

Nina and Tom Briggs-profiles were not complete

in Breeze

Baptized Confirmed
December 31, 2024 207 138
December 31, 2025 226 141

1%



Building and Grounds Committee Annual Report, 2025

There's not enough room in all of heaven for you, LORD God. How could you possibly live on earth in this temple I have built? But I ask you
to answer my prayer. This is the temple where you have chosen to be worshiped. Please watch over it day and night and listen when I turn
toward it and pray. 1 Kings 8:27-29 (Contemporary English Version)

ROLE OF THE COMMITTEE:
The role of the Building and Grounds Committee is to be responsible for the overall management,
maintenance and repair of the congregation’s property.

Their responsibilities include, and are not limited to the following:

Developing plans and setting priorities for the short- and long-range maintenance of the
building and grounds, and organizing efforts to complete them (i.e. identifying building-
related expenses for improvement and repairs, finding volunteers to work on projects, hiring

contractors, etc.),

Inventorying contents of church building and other structures on the property
Reviewing insurance policies (annually) and making recommendations to the Council,
Paying attention to OSHA guidelines and other safety issues (i.e. fire extinguishers, smoke
detectors, carbon monoxide detectors, exit lighting, etc.),

Maintaining indoor/outdoor equipment (i.e. check for safety/cleanliness of electrical appliances,
playground equipment, etc.),

Identifying (annually) individuals to serve as janitors, lawn maintenance, and others as
needed

Scheduling clean-up events (i.e. interior cleaning including carpets, window washing, spring
clean-up of grounds, trimming trees and shrubs, etc.),, and

Other responsibilities as identified by the Building and Grounds Committee and/or
requested by the church council.

MEMBERS OF THE COMMITTEE (2025):

Co-Chairs: Ken Horntvedt ( 218-434-0269, cell / kenhorntvedt(@ gmail.com
Jerry Gubbels (634-2218, home, 218-434-3403)
Council Liaison: Ken Horntvedt (218-434-0269, cell)
Members: Eugene Mollberg (218-368-4159, cell)
John Perala (218-395-0531, cell)
Roger Erickson (218-929-7749, cell)
Jerry Reierson (320-212-9020)

2025 ACCOMPLISHMENTS:
1. Brought in dirt & leveled the road into the cemetery.

PLANS FOR 2026:

Our Goals: In addition to the ongoing work of the committee (above), we plan on locating and raising
grave lot markers that have been covered up.

1



Hospitality and Service Committee Annual Report, 2025

“Offer hospitality to one another without grumbling. Each one should use whatever gift he has received to serve others,
faithfully administering God's grace in its various forms.” 1 Peter 4:9-10 (NIV)

ROLE OF THE COMMITTEE:

The role of the Hospitality & Service Committee is to plan for the food and special recognition events in
the life of the congregation.

Specifically,

«  Coffee/Refreshments (serving after Sunday worship, Lenten worship, others)

«  Funerals (serving refreshments, meals, etc.)

«  Special Celebrations (Mother’s Day, Graduation Sunday, Father’s Day, Confirmation
Sunday.)

+  Special Events (serving for anniversary or birthday parties, Women of the ELCA events,
weddings, etc.)

«  Kitchen Management (ordering supplies — paper products, juice and coffee, other items —
and organizing and cleaning the space — ordering cleaning supplies, scheduling annual

cleaning, etc.)

«  Other responsibilities as identified by the Hospitality & Service Committee and/or
requested by the church council

MEMBERS OF THE COMMITTEE: (2025)

Chairperson: Judy Griffen (218-434-0513), cell/ jegriff @mncable.net)
Sheri Gibbins (218-368-5134) cell/ moosetracks@wiktel.com)

Council Liaison:

Members: Janeva Erickson (634-2480, home / deejay56623@hotmail.com )
Laurie Mollberg (634-1092, home / elmollberg@centurylink.net )
Carol Brune {634-1700, home / brune.carol@yahoo.com )
Sandra Sindelir (612-581-8087 cell)
Merlyce Gubbels (634-2218) home /merlycegubbels@gmail.com
Shelley Spears (218-434-0618) cell
Individuals identified to help with special projects:
e Coffee after Church: Judy Griffen
e Kitchen Supplies Sub-Committee: Laurie Mollberg

2025 Accomplishments: The Hospitality Committee served for 2 funerals this year. We also served
coffee after church on numerous occasions.

Plans for 2026: We would like to encourage more members to contribute to the “goodies” (homemade
or purchased) after Sunday worship. We also would like to encourage more members to help with

serving after worship,

Submitted by Judy Griffen



Outreach Ministries Committee Annual Report —2025

“They have spread their gifts around to poor people. Their good works continue forever” Psalm 112:9

ROLE OF THE COMMITTEE: The role of the Outreach Ministries Committee is to promote and direct
projects and activities focused on assisting those in need in the focal community and beyond.

Committee Members: Sheri Gibbins, Shelley Spears, Janeva Erickson, Judy Griffen

e In February, the Bakeless Bake Sale was organized and distributed to the Women of
the Wabanica Church to decide which missions to support this year. We collected
$1165.00 which was distributed to 4 organizations, each receiving $291.25. Those
organizations were: LLS Nutritional Board, Sunshine House in Grand Forks, Brink
Center, and the Backpack Program. The Backpack Program received $100 extra
because of a specified donation.

e We made 111 quilts and donated to the following

11 quilts to people in the Care Center
10 quilts to the Veterans Hospital in Fargo
5 quilts to the Peoples Church in Bemidji (Homeless Shelter)
15 quilts and 5 child quilts to the Village of Hope in Bemidji (Family Shelter)
20 quilts to the Sunshine House in Grand Forks
20 quilts and 5 child quilts to the Servants of Shelter in International Falis
4 quilts and 14 lap quilts to CHI Hospital for patients in Swing Bed
3 quilts were sold and money from 2 of them was given to Santa Anonymous
2 quilts and 2 child quilts given to Santa Anonymous
2 quilts to fire victims
3 child quilts, rice packs, pillow cases and pot holders for Splash Pad fundraiser
Total of 91 quilts and 29 child/lap quilts
* The child/lap quilts were made by one of our summer quilters.

e We are grateful for the donations of sheets for backing as well as material for tops. We
thank all those who have contributed and, worked to make our quilts.

e Our quilt supply is low so we would like to encourage more people to join us for quilting,
whether you sew or not. We can find other things for you to do, or join us for coffee at
10:00.

Submitted by Judy Griffen
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Wabanica Endowment Committee Report, 2025

COMMITTEE MEMBERS:

e Brian Peterson (term ends Jan 2029)
e Jody Horntvedt (term ends Jan 2027)
e Bruce Streich (term ends Jan 2028)

ROLE OF THE COMMITTEE:

The Committee works under the advisement of the Wabanica Council. The committee is
responsible for managing the congregation’s two endowment funds: 1) Mission Endowment Fund
(for programs and activities such as community service and outreach, supporting the wider mission
of the ELCA, and Christian education, worship and music), and 2) Memorial/Cemetery Fund (for
cemetery maintenance and upkeep, and special items internal and/or external to the church
building). They are also responsible for monitoring distributions from the Funds, making
recommendations for grant distributions from the Funds, and encouraging new gifts to the Funds.

SPECIAL ITEMS TO NOTE:

Establishing the Funds. The first deposit to the funds were as follows:
e Memorial/Cemetery Fund on April 14, 2023 for $25,000
e Mission Fund on April 24, 2023 for $25,000 NOTE: The Wabanica Council added an
additional $50,000 to this fund on August 10, 2023.

Fund Balances. The current value of the funds are as follows:

e Mission Fund = $102,051.51 ftotal interest earned in 2025 = $3,382.30]
e Memorial/Cemetery Fund = $35,247.92 [total interest earned in 2025 = $1,168.10]

Fund Distributions. At the January 2023 Annual Meeting it was agreed to suspend distributions
from the Funds for the first two years. NOTE: No funds have yet been distributed from either fund,
though we recommend the following amounts be available in 2026:

e Mission Fund = $7,000

¢ Memorial/Cemetery Fund = $3,000

Gifts to the Funds. Gifts can be made to the endowment funds at any time throughout the year.
Checks are to be made payable to Wabanica Lutheran Church with a designation or memo to the
desired fund. Gifts will be tracked by the congregation’s financial secretary and reported back to
each individual on their annual Statement of Giving form.

GOALS FOR 2026:

1. Finalize the establishment of a Youth Endowment Fund. This includes recommending the
guidelines for the use of the funds.

2. Finalize the protocols for managing the funds. This includes: 1) finalizing request forms to
distribute the funds, 2) promoting the timelines to request funds, and 3) developing criteria and
the selection process for awarding project grants.

3. Finalize the process for transferring money to the endowment funds. This includes
determining protocols/thresholds for transfers, encouraging gifts to the funds, etc.

Submitted by Jody Horntvedt, Endowment Committee Recorder (January 2026)



Wabanica Lutheran Church
Mission Plan Worksheet 2026

Our Outreach Ministry Actual 2023 Actual 2024 Actual 2025 Proposed 2026
Northwestern MN Synod $ 10,500.00 $ 10,500.00 $ 10,500.00 $ 11,100.00
Special Ministries (Food Shelf, etc.) 8,399.00 8,120.00 9,464.50 9,500.00
Outreach sub-total = $18,899.00 $ 18,620.00 $ 19,964.50 $ 20,600.00
Parish Staff Actual 2023 Actual 2024 Actual 2025  Proposed 2026
Pastor Salary and Benefits $10,048.64 $ 22,259.06 $ 24,582.49 $25,644.00
Office Staff (Salaried) 13,783.39 6,702.20 6,421.50 9,520.00
Staff (Consulting) 2,314.80 736.02 437.40 -0-
Future Staffing Needs -0- -0- -0- -0-
Travel / Mileage 790.88 970.21 1,213.24 1,320.00
Synod Assembly (Pastor) 136.08 433.57 178.88 350.00
Business/Professional/Books/Etc. 32.59 308.02 168.74 300.00
Continuing Education 769.61 342.98 369.28 350.00
First Call Theological Education -0- -0- -0- -0-
Pulpit Supply 81.00 268.90 -0- 450.00
Pastoral ministry sub-total = $ 27,956.99 $ 32,020.96 $33,371.53 $37,934.00
Parish Worship & Education Actual 2023 Actual 2024 Actual 2025  Proposed 2026
Confirmation & Retreats $52.81 $319.93 $195.42 $250.00
Baptismal/Grief Counseling 12.58 106.44 10.94 150.00
First Communion -0- 7.35 -0- 50.00
Adult Education (Christ in our Home / Living 207.53 46491 483.53 400.00
Lutheran)
Vacation Bible Schools 348.97 393,70 333.28 880.00
Soul Food Worship/Education 918.98 558.98 590.33 850.00
Worship Supplies 335.91 313.09 192.74 450.00
Licenses / Materials 475.569 637.32 623.88 650.00
Parish Worship/Education sub-total = $2,352.34 $2,801.72 $2,430.12 $3,680.00
Parish Administration Actual 2023 Actual 2024 Actual 2025  Proposed 2026
Copier Maintenance & Lease 1,559.66 1,889.92 $1,849.73 $2,200.00
Internet / Phone / Website 863.35 1,170.43 1,181.57 1,200.00
Paper/Office Supplies 899.95 933.50 895.37 1,100.00
Postage 372.30 506.80 279.13 490.00
Breeze Online Database 303.84 406.08 388.80 400.00
Parish Treasurer / Accounting 648.00 846.00 810.00 800.00
Workman’s Comp & Liability Ins 803.64 590.94 622.61 660.00
Miscellaneous (gifts, etc.) 1,851.59 433.87 175.23 220.00
Parish Administration sub-total = $7302.33 $6,777.54 $6,202.44 $7,070.00
TOTAL PARISH Expense = $ 37,611.66 $41,600.22 $42,004.09 $48,684.00
[36.00%] [47.00%] [45.00%] [44.00%]
Monthly needed to meet Parish expenses = $4,057.00
Wabanica Lutheran Church Mission Plan 2026 Page 10of2




Wabanica Lutheran Church / Mission Plan Worksheet 2026

Qur Church Home Actual 2023 Actual 2024 Actual 2025 Proposed 2026
Technology (phone, internet, etc.) $431.33 $1,150.00 $972.73 $ 1000.00
Electric & Heating 7,655.00 5,582.00 4,615.06 6,000.00
Janitor (& supplies) 2,441.61 3,016.66 2,533.98 3,000.00
Groundskeepers 3,075.00 4,115.00 2,203.75 3,000.00
Buildings & Grounds Maintenance 103.78 604.37 1,907.22 2,000.00
Insurance (Building) 3,898.22 5,798.51 7,153.06 7,500.00
Insurance (Workman’s Comp) 594.00 599.00 566.00 600.00
Garbage Pickup 288.56 308.56 308.56 350.00
Church Cleaning -0- -0- -0- 500.00
Emergency Funds -0- -0- -0- 500.00
Church Home sub-total = $ 18,487.50 $21,174.10 $ 20,260.36 $ 24,450.00
Congregational Life Actual 2023 Actual 2024 Actual 2025  Proposed 2026
NWMN Synod Assembly $ -0- $ 962.87 $ 778.68 $ 500.00
1517 Media (for Living Lutheran) 128.13 -0- -0- 200.00
Organist 2,625.00 2,575.00 2,800.00 3000.00
Postage -0- 142.40 29.20 150.00
Piano Tuning -0- 155.00 155.00 150.00
Altar Guild 130.84 -0- -0- 200.00
Treasurer 75.00 200.00 200.00 200.00
Financial Secretary 75.00 200.00 200.00 200.00
Fundraising Supplies -0- 593.24 337.07 600.00
MIiScC (bank charges, supplies, greeting cards) 1,764.75 1,150.81 688.84 1,500.00
Congregational Life sub-total = $4,798.72 $ 5,979.32 $ 5,033.79 $ 6,700.00
Committee Expenses Actual 2023 Actual 2024 Actual 2025 Proposed 2026
Buildings & Grounds $244.99 $ 385.03 -0- $ 400.00
Congregational Life -0- -0- -0- 450.00
Christian Education (SS included) 431.41 82.29 268.97 400.00
Hospitality & Service 1,531.69 946.28 1,306.89 1600.00
Outreach Ministry 395.00 465.00 420.00 500.00
Health & Wellness/Parish Nurse -0- -0- -0- -0-
Stewardship (postage/offering env 2 yrs) -0- -0- -0- 100.00
Youth (scholarship/camperships given) -0- -0- -0- 1,000.00
Committees sub-total = $2,603.09 $1,878.60 $1,995.86 $4,450.00
GRAND TOTAL = $74,000.97 $81,132.24 $81,132.24 $95,384.00

Proposed $99,642 Proposed $93,4870 Proposed $105,397
Monthly needed to meet mission plan = $7,949.00

Wabanica Lutheran Church Mission Plan 2026
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2025 Wabanica Council Officers, Members @ Large & Committee Members

Council Officers:

Terms are 2 years, with a maximum of 2 consecutive terms

President: Roger Erickson (218-929-7749)

Vice President: Brian Peterson (612- 220-5556)
Secretary: Sarah Pierson (218-202-1873)
Treasurer: Shelley Pepera (218-368-6279)
Financial Secretary: Ken Horntvedt (218-434-
0269)

3rd term began Jan. 2024-2026

3rd term extended Jan. 2025-2027
1% term began Jan. 2025-2026

1% term began Jan. 2025-2027
3™ term began Jan. 2024-2026

Members at Large:

Jerry Rierson

Gloriann Fischer (218-202-0071)
Leah Larson (218-434-0184)

Terms are 3 years with a maximum of 2 consecutive terms.
1%t Term Jan. 2025-2028

2nd term began Jan. 2024-2027

Elected 2024 to fill term (Jan. 2023-Jan.2026)

Church Committees: 2023 (Unlimited terms)
*Chairperson

Buildings and Grounds

*Ken Horntvedt (218-434-0269)
Jerry Gubbels (218-434-3403)
Roger Erickson (218-929-7749)
John Perala (218-395-0531)
Jerry Rierson (320-212-9020)

Endowment

*Brian Peterson (612-220-5556)
Bruce Streich (612-247-4550)
Jody Horntvedt (218-689-0281)

Congregational Life

*Jody Horntvedt (218-689-0281)
Carol Brune (218-634-1700)
Carol Carlson (612-597-1163)
Carol Erickson (218-929-7767)
Deb Perala (218-434-0215)
Wendy Peterson (612-812-1942)
Lynne Reierson (320-894-0235)
Vicki Streich (612-247-3984)

Education
Sarah Pierson (218-202-1873)
Katie Hasbargen (218-791-4412)

Outreach
*Judy Griffen (218-634-1009)
*Sheri Gibbins (218-368-5134)

Hospitality & Service
*judy Griffen (218-634-1009)

Stewardship

*Roger Erickson (218-929-7749)
Doris Nelson (218-766-1616)
Ken Homtvedt (218-434-0269)
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Appointments and Volunteers 2024-2025:

Jobs/Positions 2025 2026 (to be confirmed)
Altar Guild Laurie Mollberg, Jerry & Merlyce Gubbels, Leah Il\? mile Mglll‘t;gr%, JErrthEI
Larson, Deb Perala, Bruce & Vicki Streich erlyce Laubbels, Leah Larson,
Deb Perala, Lynn Reierson
Musician Jody Horntvedt
Music Playback Carol Erickson, Leah Larson, Sarah Pierson,
Volunteers Shelley Pepera, Wendy Peterson, Gus
Hasbargen
Custodians Roger Erickson
Groundskeepers Roger Erickson/Brian Peterson (summer)
Eugene Mollberg/Ken Horntvedt (winter)
Cemetery Records Eugene Mollberg, Ken Horntvedt
Memorial Fund Ken Hormntvedt
ELCA Women Contact Judy Griffen
Guest Book Carol Brune
Cheer: Get Well/Sympathy | Carol Brune

Historians Doris Nelson, Marsha Beckel
Wedding Book/Policies Laurie Mollberg
Nominating Committee Council

Auditing Committee

Brian Peterson, Bruce Streich

Pizza Night Coordinators

Carol Erickson & Ken Homntvedt

Synod Assembly Delegates

Ken & Jody Horntvedt

*2026 Virtual Assembly

Great Synod Get Together Attendees- Sat., March 21* at Calvary Luther Church in Bemidji

This one-day event is all about reconnecting, learning, and sharing ministry. We’ll enjoy
fellowship, conference time, and breakout sessions—plus a little preview of our 2026 Synod
Assembly theme, “Grace in a Digital Space.”

Together we’ll begin exploring what it means to live our faith in an increasingly virtual world.

1.
2.



Wabanica Lutheran Church

Summary on Memorial Fund Account
Prepared by Ken Horntvedt

Balance [1-1-2025] ....ceoviviiiiiiieien. = $10,636.88 .

RECEIPES. ...c.veeeiveeeeeeeeeeeeeeeeeeaeaieenns =$ 1,325.00 ( ﬁ Auina
Perpetual Cemetery Care = $600.00 d/ 0
Bette Michael & : [/

Those we love

Memorials = $725.00 never go away
Lillian Ortendahl, Jason LaValla, They walk beside us
Gladys Reierson, Ruth Gackstetter, Even on this day

Unseen Unheard
But always near
Still loved still missed

Disbursements ........ccooevevviiiiiiinenennnn =$ 1,803.96 And very dear
Ken Horntvedt (Dell computer) = $502.30
Bauers Communication

Dianne Christensen

(2 wireless microphones) = $020.46
Baudette Lutheran Parish
(camera) = $471.20
Balance [12-31-2025] .........cccceeiennnn. = $10,067.92

Wabanica Lutheran Church

Pizza Night Community Outreach
Prepared by Ken Horntvedt

The pizza oven was built during the summer of 2016 and since
that time we have served pizza more than 36 times. Some of
those events were for congregational events (e.g. Sunday
School, Father’s Day, special benefit events, etc.), but most
have been planned as fund raising events for local charities.

Each year various congregation members request Thrivent
Action Team grants to purchase the pizza crusts and all the
supplies, so there are only a few congregational expenses to
report.

Donations over the years total $36,581 which includes the
$5,667 raised in 2025.

Those organizations who were recipients in 2025 included:

* Hunter Nordlof Be Kind Foundation * Lake of the Woods Senior Boating
* Brink Center Senior Meals * Baudette Community Foundation
* Women of Today (Block out Cancer) * Timber Mill Splash Pad
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